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Impact
How our content affected public dialogue

Cloaked in Trauma – This series of articles was 
dedicated to showcasing the prevalence of PTSD in 
Israel due to hostile military or terrorist action and 
the failed government response to a growing and 
escalating problem. 

The series portrayed IDF service members and 
veterans with combat related PTSD from recent 
military operations in Gaza; the impact of 20 years 
of rocket attacks on the Gaza Strip communities; 
intergenerational transference of PTSD; and the 
refusal of the Defense Ministry to acknowledge 

Shomrim’s (The Guardians))mission is to 
strengthen Israeli democracy through investigative 
journalism. A non-profit, free of commercial or 
political bias newsroom, we aim to strengthen the 
flow of fact-based and data-driven information 
to the public; incubate investigative reporting 
projects with potential for social impact; examine 
issues of importance to communities that 
are often overlooked; and publish our work in 
partnership with big and small media outlets. 

Shomrim’s

Our biggest challenge is to create real־world effect. Making an impact is a lengthy process that builds on 
growing recognition, and trickles down from reporting and shaping the conversation to driving policy change. To 
achieve broader reach and scalable reporting with potential for impact, Shomrim initiates content collaborations 
with other news organizations such as newspaper and radio outlets (see list below). Expanding distribution 
partnerships to include broadcast media outlets will amplify our stories, fight misinformation and disinformation, 
and boost the impact of a story to reach more audiences.

Over the past six months, Shomrim has steadily positioned itself in the Israeli media landscape and is 
beginning to make a difference. In many cases, our initial stories led to follow ups that created extended interest 
and affected the media conversation, and other stories are stimulating policy change or investigation.
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A car that suffered damage from 
rocket lunch in Ashkelon during 
the latest round of hostilities. 
Photo by: Kobi Wolf



the long-term implications of PTSD resulting from war 
captivity on the health status and morbidity of Yom 
Kippur War veterans.

Several of these eye-opening articles were picked 
up by Ynet and Mako – Israel’s top news and media 
websites, and consequently, the issue received 
heightened media visibility. In fact, in the last round 
of fighting during Operation Guardian of the Walls, the 
topic of PTSD in the Gaza Strip Communities received 
significant media coverage, and the people who were 
featured in our series of articles were approached by 
other news outlets to follow up on their situation. 

Shomrim helped to shape the media conversation 
and raised the issue onto the public agenda. As a result 
of the increased public discourse, the Ministry of Defense 
announced that it will appoint a committee to reexamine 
its criteria for determining correlation between combat 
exposure and PTSD symptoms. 

In May, the government approved the committee's 
recommendations for a reform that will improve the 
treatment, rehabilitation and recognition processes of 
IDF veterans with PTSD. The reform also includes a 
budget for psychological assistance for family members 
and partners, and mentoring services for children who 
are second-generation to trauma. Covering the issue 
of trauma, Shomrim featured a full article and video 
documentary on the ripple effect of PTSD on family 
and significant others to provide a broad view of the 
impact of exposure to traumatic events not only on 
direct trauma survivors but also on their immediate 
environment.

How our content is driving policy change 

Israel Prison Service Sweatshops - This 
investigative piece, also featured in The Hottest 
Place in Hell web magazine, uncovered the 
exploitation of incarcerated workers employed in the 
62 factories owned by the Israel Prison Service and 
private businesses. Although employment is a key 
to rehabilitation, prisoners are not covered by Israeli 
Labor Law. Instead, they are subjected to unfair labor 
practices such as below minimum wage pay, no social 
benefits, and output־based compensation. 

Following several appeals led by prisoners in the 
matter of unfair inmate labor, the court ordered the 
State to regulate prisoner labor and there was even an 
attempt to draft a bill proposal that never matured into 
legislation. 

In response to Shomrim’s article publication 
and request for comment, the Israel Prison Service 
announced that it will raise inmates salary by 40%, thus 
reaching 65% of the minimum wage (despite past court 
ruling that prisoners wages should be at least 82% of 
labor market minimum wage).

Hawkeye, An Unregulated, Unsupervised and 
Officially Non־Existent Police Surveillance System 
- Since 2013, the Israel police has employed a 
surveillance system that complies a database of 
information on license plate numbers and drivers. The 
cameras are installed relatively close to the ground 
recording not just the vehicles but also the faces of 
the drivers. Police officers can access the system to 
obtain an extensive history of all the routes taken by 
the vehicle. While police claim this is a vital crime־
solving tool, Hawkeye is worrying civil rights observers 
and data־protection advocates in Israel because the 
database is not registered and therefore not obligated 
to protect privacy and personal data. 

Following Shomrim’s investigative report, The 
Association for Civil Rights in Israel approached 
the Israel police demanding that the system be 
regulated and monitored, and recommendations 
were made to the police, primarily by traffic courts, to 
regulate the use of the system under law to prevent 
disqualifying evidence that is documented and stored 
by it. Additionally, the government recently published 
a memorandum of law to regulate the use 
of the system. The memorandum is a direct 
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result of the public discourse that emerged following 
the exposure of Hawkeye. It should however be 
pointed out that the memorandum is not without fault, 
and we will continue to follow up on how it develops. 

Uncovering corruption leading to police 
and government investigation

Charitable Organization for Holocaust Survivors 
Suspected of Misconduct - A Shomrim investigation 
of Yad Ezer Lehaver, a charitable organization that 
provides housing assistance and welfare support to 
financially distressed Holocaust survivors, revealed 
misconduct on behalf of charity Founder and CEO, 
whose close ties with influential people, including the 
Netanyahu family, yielded donations from American 
Evangelicals in addition to millions of shekels from the 
Israeli public. 

The investigation also shed light on shady real estate 
deals involving the selling of the charity’s assets at a very 
low price to the CEO’s family members and affiliates, and 
revealed the poor services provided to needy Holocaust 
survivors, which are far from the services that the charity 
prides itself in giving. 

Shomrim’s report, also published in The Marker, set 
in motion both a police investigation into misconduct, as 
well as an inspection by the Ministry of Social Affairs and 
Social Services.
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Shomrim's story published 
in The Marker magazine

Major Events
Shomrim Investigative Journalism 
Conference 2021

The first Shomrim Investigative Journalism 
Conference was held online on April 29, 2021. A one־day 
live־streamed conference hosted on Shomrim’s website, 
the event consisted of 7 one־on־one interviews and 2 
panel sessions with journalists from leading newsrooms 
across the world: ProPublica, The New York Times, 60 
Minutes, The Washington Post, Financial Times, and The 
International Consortium of Investigative Journalists (ICIJ). 

The Conference spread the word about Shomrim 
in the local media landscape and helped position 
it as an independent news organization modeled 
after ProPublica. It also served to promote strategic 
relationships with media organizations, academic 
institutions and civil society organizations. We were also 
approached by Google and will collaborate with Google 
team members to produce or customize digital tools  
to support the work of investigative reporters. 

The Shomrim website provides access to the full 
4-hour virtual conference, as well as video archives 
of each of the interviews for separate viewing. The 
Conference received an extraordinary number of 150,000 
views and its content reached an audience of 
more than 600,000. 



Haaretz
Kan 11
Kan Beit 
Galei Tzahal 
Calcalist
Ynet 
Mako 
Xnet 
Hamakom Hachi Ham Bagehimon 
(The Hottest Place in Hell)
Zman Israel - Israel Time 
Bokra 
The Times of Israel 
Kol Barama 
Radio Tsafon 
i24NEWS 
American:
Jewish Telegraphic Agency (JTA)
The Jewish Forward
* New partners marked in bold

1 CEO
1 Editor-in-Chief
3 Journalists
1 Data-journalist 
1 Head of Digital 
1 Project Manager 

Outsourced:

10 Journalists
7 Photographers
1 Researcher
1 Data-analyst 
1 Graphic designer

Shomrim’s Partners Journalistic Outputs

54 articles;
11 translated to English

55 data-journalism items

7 video stories

3 photography galleries

24 newsletters 

33 distributions,
including 5 articles published  
in American Jewish media

Our Staff
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Shomrim is based on the ProPublica model of 
non-partisan news reporting, sharing our stories at 
no cost with mainstream Israeli and American news 
organizations.

Our Supporters
Shomrim was founded by Laura Lauder, venture 

philanthropist, and Yoel Esteron, Calcalist publisher 
and  former Haaretz managing editor, with the goal 
of establishing the first non-profit news organization 
in Israel that conducts independent and investigative 
reporting in the public interest. Several smaller 
donors, including the Charles and Lynn Schusterman 
Foundation, have joined the cause after careful due 
diligence. Following the successful launch of Shomrim's 
model and its ability to scale up, we are ready for 
expansion and growth capital.

Our long-term goal is to build a newsroom of full-time 
reporters. At this stage of initial growth, our budget can 
accommodate 3 full-time in-house reporters alongside 
freelance reporters, who file stories on a regular basis.


